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CO-FACILITATOR CHECKLIST
25+ things to ask your co-fac, and find common ground on, 

before you get in front of a group.

CONTEXT 
❏ What experiences do you have facilitating? Facilitating similar material?
❏ What are your triggers?

❏ How can we let the other know we are feeling triggered?
❏ How best can we support each other when triggered? 
❏ How can we avoid triggering one another?

CONTENT 
❏ What content are you excited to lead or feel most confident about?
❏ Is there any content you are not comfortable talking about? 
❏ Are there any styles of engagement or types of activities you’re more or 

less comfortable with? 
❏ What are our rules around personal disclosure or sharing? Are we, as 

facilitators, comfortable sharing personal stories, identities, experiences, 
etc.? 

❏ How much time are we planning to allocate to each component?
❏ What are our “wins” (overall goals) for the facilitation?

❏ What are our small “wins” for each individual component? How do 
we know when to move on, or when to stick?

PROCESS 
❏ Who is responsible for what preparation? 
❏ Is one person going to lead the facilitation, or are we going to trade off 

lead roles for each component or activity?
❏ Are we chiming in when the other is leading? 
❏ Are you okay with being corrected, or will that throw you off? 

How would you prefer to be corrected?
❏ Is staying on time important to you? Who is going to keep track of time? 
❏ What participant feedback do we want to ask for? 
❏ Do we want to do feedback with each other? If so, what feedback do we 

want, how do we want to give it, and when?
“WHAT IF…” 
❏ How do we want to check in with each other throughout the facilitation?

❏ Do you want to come up with a super secret signal? (e.g., to alert 
about time or to move the discussion forward)

❏ What are we willing to cut (e.g., for time or if a situation calls for a 
different direction)?
❏ What do we need to cover? 

❏ What activities or components do we have in our back pocket in case we 
need them?

❏ Are we doing anything that is risky? Do we have appropriate medical or 
psychological support ready if we need it? Who is responsible for what if 
that is needed?

This conversation will likely 
take 45 - 60 minutes. 
Checking each of these 
boxes will help you prevent 
a lot of co-facilitation 
hiccups.

These themes are broad, but 
hit at the major points to 
structure your discussion 
around. Context about one 
another, the content you’ll 
be facilitating, the process 
you’ll employ to facilitate it, 
and anticipating “what if…” 
situations that might derail 
the experience.

Add or remove questions (or 
sections) based on your 
relationship, and what 
you’re facilitating.


